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Warum evaluieren wir.unsere
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Verschiedene Evaluationstypen:

1) Evaluationen, die durch die Direktion in Auftrag gegeben und
von der Sektion E&C geleitet werden (thematisch —
institutionell)

2) Evaluationen, die von den operationellen Einheiten der vier
Bereiche der DEZA oder den Schweizer Kooperationsburos
im Ausland in Auftrag gegeben werden.
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Facts and ...

» Bundesbeschluss September 2016:

Der Bundesrat berichtet dem Parlament in
Form von thematischen Evaluationen und
Wirkungsbrichten ...

» Evaluationspolitik (2018)

» Evaluationen werden publiziert (DEZA
website, ARAMIS)

Ewvaluation 20111

SDC Humanitarian Aid:
Emergency Relief

Evaluation 2011/2
SDC’s Vocational Skills

Development Activities
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i, Figures

» 10% des DEZA Projektportfolios wird

jahrlich evaluiert (ca 100 Evaluationen
pro Jahr)

» E+C: 3 - 4 thematisch - institutionelle
Evaluationen, plus 2-3
Landerstrategien

> Kosten aller DEZA Evaluationen:
Ca. 0.32% von DEZA Ausgaben

Direktion fiir Entwicklung und Zusammenarbeit DEZA

Ewvaluation 20111

SDC Humanitarian Aid:
Emergency Relief

Evaluation 2011/2
SDC’s Vocational Skills

Development Activities
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Werevaluiert DEZA Aktivitaten?

N
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Direktion fiir Entwicklung und Zusammenarbeit DEZA

‘Decentralised’ external

EvaluatioRs Evaluations
r==—====-= 1
sDC ! |
Operational Line ! sSDC [
Evaluation & Evaluation & (departments, || Operational Line |
Controlling Controlling division, SCOs): |! (division I
Division SDC || Division SDC | scos): |
External : . I
Thematic and Cooperation Evaluations of || o e\ iations !
institutional strategies Projects / | l
Programmes [ I
Impact studies, etc | :

* PVK: parlamentarische Verwaltungskontrolle / Parliamentary Control of the Administration
EFK: eidgendssische Finanzkontrolle / Swiss Federal Audit Office
GS EDA: Generalsekretariat EDA / General Secretariat FDFA
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Direrigee dello relluppe o dells cooperazione D5C
Direcziun da rvilup e da cooperaziun DSC

Directorate

olitical Affairs Section

\

Evaluation and Corporate
Controlling Division

Staff of the Directorate

ommunication Manage
p

Statistics Specialised service

Corporate Financial Planning
and Consulting Division

Corporate Financial Planning of
Resources Specialised service

Financial Systems and Support
Specialised service

Special Ambassador for international
ooperation in Migration

Institutional Partnerships Division

Process, Partner Assessment and
Finance Management Specialised
senvice

Global Cooperation
Department

South Cooperation
Departmertt

Cooperation with Eastern Europe
Department

Humanitarian Aid and SHA
Department

Analysis and Policy Division

Global Institutions Division

[ Muttilateral

Global Programme
Climate Change Division

Beijing, Lima, New Delhi

Climate Change and Enviranment

Global Programme
Food Security Division

| Agriculture and Food Security

Global Programme Health Division

[ Heaith

Global Programme
Migration and Development Division

| Migration and Drevelopmernt

Global Programme
Water Initiatives Division

[ water

Knowledge-Learning-Culture Division

Information Management Section

Learning and Networking Specialised
service

Culture and Development Specialised
service

Staff of South Cooperation

Western Balkans Division

Staff of Humanitarian Aid and SHA

| Gender

Quality Assurance and Aid Effectiveness
Section

Belgrad, Pristina, Sarajevo, Skopje, Tirana

Democratisation, Decentralisation, Local
Governance

Multilateral Humanitarian Affairs Division

| Disaster Risk Reduction

West Africa Division

New EU Member States Division

Africa Division

Bamako, Cotonou, Miamey, N'Djamena,
Quagadougou

Budapest, Bukarest, Prag, Riga, Sofia, Warschau

| Addis Abeba, Khartoumn, Juba, Mairobi

Education

Commonwealth of Independent States
Division

Southern Africa, East and North Africa,
Occupied Palestinian Territory Division

Addis Abeba , Bukavu, Bujumbura, Dar es

Maputo, Nairobi, Tunis

Salaarmn, Gaza & Westbank, Harare, Kairo, Kigali,

East Asia Division

Hanei, Phnom Penh, Thimpu, Ulaanbaatar,
Wientiane, Yangon

South Asia Division

Dihaka, Islamabad, Kabul, Kathmandu

Conflict and Human Rights

Latin America and Caribbian Division

Hawvanna, La Paz, Managua, Port-au-Prince,
Tegucigalpa

Employment and Income fincl. Vocaticnal Training)

Baku, Bishkek, Chisinau, Dushanbe, Kyiv, Tasch-
kent, Tiflis, Yerewan

SHA = Swiss Humanitarian Aid Unit

Green: SDCwide th

Europe, Asia and Americas Division

| Bogota, Pyongyang

Middle East and Morth Africa Division

| Amman, Beinut, Rabat, Gaza & Westbank

Humanitarian Equipment and Logistics
Section

Humanitarian Field Resources Section

Recruitment, Mission Planning
and Deployment Specialised service

Continuing Education and Training
Specialised service

Rapid Response Specialised senvice

SHA
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Sektion Evaluation+ Controlling

Hauptfunktionen:

» Durchfuhren von thematisch —
institutionellen Evaluationen, inklusive
Management Response

» Durchfuhren von Evaluationen von
Kooperationsstrategien (Lander)

» Strategisches Controlling:
Steuerungsbericht

L e s

Ewvaluation 20111

SDC Humanitarian Aid:
Emergency Relief

Evaluation 2011/2
SDC’s Vocational Skills

Development Activities
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RollendesPlanung

Rolling Plan E+C

Thematic
Evaluations

Impact
Evaluations ©°

Effectiveness

Reports
EU Enlargement
Contribution
Cooperation
Strategy I

Evaluations Mozambigue aiti 15‘)’)

Institutional
Evaluations

Accountability Report on Period 201215
Parliamentary Dispatch (with SECO)

2015 2016 2017 2018

= Period Parl. Dispatch

Status: 20.01.2016 Today
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Laufende Evaluationen.von E+C

Thematisch — Institutionell

Auftraggeber Direktion, Management durch E+C, externes Mandat,
Management Response durch Direktion

» Nexus Humanitarian Aid — Development Cooperation
» Wasser (2010 — 2017)
» Social Protection (2010 — 2017)

» Disaster Risk Reduction (2010 — 2017)
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Laufende Evaluationen.von E+C

Kooperationsstrategien

Auftraggeber operationelle Bereiche, Management durch E+C,
externes Mandat plus Peers (2 Personen von (DEZA, SECO und/oder
AMS), Management Response durch operationelle Bereiche

»> Mali

> Burkina Faso

» Sud-Sudan
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